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Faculty are encouraged to maintain a portfolio of their academic activities in the categories as outlined.  Applicants for promotion will be required to submit their dossier and supporting materials in a format corresponding to this outline, along with their curriculum vitae and personal statement.  The size and relative importance of the various sections of the dossier will depend upon the faculty track and the individual’s areas of achievement.  Documentation of all academic activities is the key recommendation.

I.
Clinical Care

Clinicians must demonstrate excellence in clinical care.  The terms clinical and patient care are construed broadly, to include prevention directed toward  populations,  which may include individuals who are not current patients in the traditional sense. Potential sources of documentation include:

· Clinical volume

· QI measures of care delivered

· Patient satisfaction reports

· Nursing/clinical staff evaluations

· Invited presentations on clinical topics

· Appointments on clinical review/ guideline development/ standard setting committees

· Clinical honors or awards

· Innovative care models implemented

· Measured improvements in practice patterns

· Community service related to clinical interests

· Letters from local physicians who have shared patients

· Unsolicited letters from patients and their families

· Roles in clinical specialty organizations

II.
Education

A. Teaching
Faculty wishing to demonstrate excellence in direct teaching should include documentation of:

· Courses/ sessions taught

· Classroom

· Clinical teaching

· Learner evaluations of those courses/ sessions

· Outcome data on learners taught, if available

· Peer evaluation of teaching, if possible

· Honors and awards

· Unsolicited letters from learners

B. Educational materials
· Modules, syllabi, PowerPoint presentations, or other materials designed for learner use may be submitted for review

· Evaluation instruments or exercises designed for learner assessment may be submitted for review

C. Program design
Faculty wishing to demonstrate achievement in educational design should include documentation of:

· Courses/programs developed

· Learner evaluations of those programs

· Outcome data on those programs

· Appointment on educational program review committees (e.g., accreditation reviews, grant review boards)

D. Advising/mentoring
· Lists of learners (students, residents, fellows, and/or junior faculty) advised/supervised in an ongoing fashion, with information on their subsequent careers, if available

E. Reputation
· Roles in professional organizations

· Invited presentations on education topics

III.
Leadership/ Administration


Faculty wishing to demonstrate excellence in this area should include documentation of:

· Programs led

· Achievement of program goals

· Financial performance

· Invited presentations on leadership/ administrative issues

· Committee appointments at national, regional, state, community or other level 

· Elected positions

· Honors and awards

· Contributions to Department (committees, IRB, etc.)

· Contributions to School of Medicine (administrative positions, committees, etc.)

· Contributions to University

IV.
Scholarship

A.
Publications -- Requirements (type and number) will vary with faculty track.  

· Peer-reviewed publications

· Research

· Descriptive articles

· Review articles

· Case reports

· Thought pieces, commentaries

· Books, book  chapters, monographs

· Authored

· Edited

· Web-based publications

· Reviews for UpToDate, other on-line references

· Peer-reviewed educational  materials (MedEdPORTAL)

· On-line resources created (for patients, other physicians, etc.)

· Patient-related handouts/materials

B. Research
· Participation in trials

· Collaborative/team involvement in basic science or other research projects

C. Presentations
· Peer-reviewed presentations

· Seminars, workshops, lectures, small groups, etc.

· Paper presentations

· Posters

· Invited presentations on scholarly work

D.
Grants
· Grants submitted (title and dollar amount)

· Federal

· Other

· Grants funded (title and dollar amount)

· Federal

· Other

E. Reputation
· Participation on editorial boards

